RECORD OF PROCEEDING

Minutes of Burton Township Trustees			    Organizational/Regular Meeting
Held at the Burton Township Administration Building		      January 3, 2024 
==================================================================
Shelley McDermott, Fiscal Officer, opened the meeting at 7:30 p.m. with Board members, Dan Whiting and Jarred Miller, in attendance.  

Shelley McDermott, Fiscal Officer, swore in Trustee elect, Jarred Miller.

Mr. Miller, made a motion to elect Mr. Whiting as Chairman, Pro Temp.  Mr. Whiting seconded this motion.  Vote:  Mr. Miller – yes, Mr. Whiting – yes and Mr. Burnett – absent.

Organizational Information 2024
Chairman – Mr. Whiting made the motion to appoint Mr. Miller as Chairman of the Burton Township Trustees for 2024.  Mr. Miller seconded this motion.  Vote:  Mr. Whiting – yes, Mr. Miller – yes and Mr. Burnett - absent.

Vice Chairman – Mr. Miller made the motion to appoint Mr. Burnett as Vice Chairman of the Burton Township Trustees for 2024.  Mr. Whiting seconded this motion.  Vote: Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Regular Meeting Dates and Times:  Mr. Whiting made a motion that all Burton Township’s Trustee regular meetings will be held on the first and third Mondays of the month at 7:30 pm.  Mr. Miller seconded this motion.  Vote: Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Liaisons:  Mr. Miller made a motion for the following Trustees to be the department liaisons as listed below:
Whiting – Zoning, Land Use, Cemeteries
Miller – Parks, Building/Grounds Maintenance, Fire Department
Burnett – Safety, BCPA, Roads, Prevailing wage, JEDD
Mr. Whiting seconded this motion.  Vote: Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Mr. Whiting made a motion to appoint the Chairperson as the representative to the Health District Advisory Committee and the Vice-Chairperson to be the alternate.  Mr. Miller seconded this motion.  Vote: Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Mr. Miller made a motion to appoint Mr. Miller and Mr. Burnett (alternate) as CRA (Community Reinvestment Area) Committee Appointees.  Mr. Whiting seconded this motion.  Vote: Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Mr. Whiting made a motion to re-appoint Rick Gruber as Zoning Inspector for the term ending December 31, 2024.  Mr. Miller seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Mr. Miller made a motion to re-appoint Joanne George as Assistant Zoning Inspector for the term ending December 31, 2024.  Mr. Whiting seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.


Mr. Miller made a motion to re-appoint Katie O’Neill as cemetery sexton for the term ending March 31, 2024.  Mr. Whiting seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Mr. Whiting made a motion to re-appoint Katie O’Neill as the administrative assistant to the Township Trustees for the term ending March 31, 2024.  Mr. Miller seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Mr. Whiting made a motion to re-appoint Katie O’Neill as the secretary of the Board of Zoning Appeals and the Zoning Commission Board for the term ending March 31, 2024.  Mr. Miller seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Zoning Commission:  Mr. Whiting made a motion to reappoint Mr. Dan Kotek to the Zoning Commission Board with a term ending December 31, 2028.  Mr. Miller seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.  Mr. Miller made a motion to reappoint Mr. Kevin Cieszykowski to the Zoning Commission Board as first alternate with a term ending December 31, 2025.  Mr. Whiting seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.  

Zoning Board of Appeals:  Mr. Miller made a motion to reappoint Mr. Tim Snyder to the Zoning Board of Appeals with a term ending 12/31/2028 and Mr. Frank Vecchio as first alternate to the Zoning Board of Appeals with a term ending December 31, 2025.  Mr. Whiting seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Fiscal Officer – Mr. Whiting made a motion to approve reimbursement for all approved travel as outlined in the Policy and Procedure Manual.  Mileage shall be reimbursed at the current IRS rate.  Mr. Miller seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Employee Compensation:  Mr. Whiting made a motion to pay the following amounts for 2024.  These salary amounts are retroactive to January 1, 2024.  The pay rates for 2024 will be as follows:
	Lance Portman – $25.37/hour – 5% increase
Jason Sutter – Road Foreman – $31.93/hour - 5% increase, meeting = 2.5 regular hours or 1.67 OT hours
	Joanne George – Assistant Zoning Inspector - $18.96/hour – 5% increase
	Rick Gruber – Zoning Inspector - $575/month
	Katie O’Neill – Cemetery Sexton - $350/month
	Katie O’Neill – Zoning Secretary – $19.95/hour – 5% increase
	Katie O’Neill – Administrative Assistant - $19.95/hour – 5% increase 
Mr. Miller seconded this motion.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Minutes:  The minutes from December 18, 2023 were approved with a motion from Mr. Whiting.  Mr. Miller seconded this motion.   Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.

Public Comment:  None.

Fire Department:  No one in attendance  

Cemeteries:  Nothing to report.

Zoning: The Zoning Commission will meet on January 8, 2024 for their organizational meeting.  At the Board of Zoning Appeals meeting for Mr. Ciarlillo, the variance was denied.  

Roads:  No one in attendance  

Fiscal Officer:  The year end balances were reviewed.  There will be a special election held on Tuesday, March 19, 2024.

Old Business:  Mr. Miller signed a letter of support for the AT&T application for an Ohio Residential Broadband Expansion Grant.  The ads for a cemetery sexton and a secretary for the zoning boards will run for two weeks in the Good News and the Geauga County Maple Leaf.  The positions are slated to be approved at the March Trustee meeting.  Mr. Gorris is helping to get Township email addresses established.  Ms. Percic has been nominated to be the Board of Zoning Appeals representative for the Land Use Plan Committee.  Mr. Gorris will represent the Zoning Commission Board.  Ms. O’Neill will contact the Park Committee for a representative.  

New Business:  None.

The regular meeting will be on January 15, 2024 at 7:30 pm. 

Warrants:  Warrants #12215 thru #12233 were approved and paid.

[bookmark: _GoBack]As there was no further business, this meeting was adjourned at 9:27 p.m. by a motion from Mr. Whiting and seconded by Mr. Miller.  Vote:  Mr. Miller – yes, Mr. Burnett – absent and Mr. Whiting – yes.


________________________________			________________________________
Chairman						Fiscal Officer

